
New Associate details from 
IAM RS

CWCAM Secretary informs  
Team

CWCAM Associate Co-
ordinator CWCAM Chief Observer 

Allocates Observer Contact Associate & welcome 
to CWCAM

Contact Associate & arrange 
dates

Observer's name to Associate 
Co-ordinator

Enrol Associate on DARTS

Enrol Associate on CWCAM 
Members' database

Enrol Associate on 
Sendblaster Database

Updates CWCAM Associate & 
Observers Database

Provides coaching

Informs Associate 
Co-ordinator Test Ready

Marks Test Ready on DARTS

Requests end of month 
Associate Progress

Observer

Completes monthly Associate 
Progress

Arranges Mock Test with 
other Observer

CWCAM Webmaster

Adds Associate's name to 
Website

New Observer gives Mock 
Test

Pass?
NoYes

Returns to Observer for 
Consolidation

IAM RS allocates Examiner

Examiner contacts Associate

Test Taken

Pass?

Shows Pass result on Website

Yes

No


